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SAFEGUARDING YOUR CONFIDENTIALITY

AT RUSTUNG SOURCE WE UPHOLD THE HIGHEST STANDARDS OF CONFIDENTIALITY TO
PROTECT THE PRIVACY AND SECURITY OF OUR CLIENTS INFORMATION. WE RECOGNIZE
THAT THE TRUST PLACED IN US COMES WITH A PROFOUND RESPONSIBILITY TO SAFEGUARD
ALL PERSONAL AND FINANCIAL RECORDS WITH UTMOST DISCRETION.

OUR DEDICATED TEAM EMPLOYS STRINGENT DATA SECURITY MEASURES, INCLUDING
ADVANCED ENCRYPTION AND SECURE DATA STORAGE SOLUTIONS, TO ENSURE THAT YOUR
INFORMATION REMAINS CONFIDENTIAL AND INACCESSIBLE TO UNAUTHORIZED PARTIES.
EACH MEMBER OF OUR STAFF IS BOUND BY A STRICT CONFIDENTIALITY AGREEMENT,
REINFORCING OUR COMMITMENT TO YOUR PRIVACY.

WE CONDUCT REGULAR REVIEWS OF OUR SECURITY PROTOCOLS TO ADAPT TO EVOLVING
THREATS AND MAINTAIN THE CONFIDENTIALITY OF OUR CLIENTS INFORMATION. OUR
PROACTIVE AND VIGILANT APPROACH AIMS TO PREEMPTIVELY SECURE YOUR DATA
AGAINST POTENTIAL BREACHES.

YOUR PRIVACY IS OUR UTMOST PRIORITY, AND WE ARE COMMITTED TO MAINTAINING THE
CONFIDENTIALITY OF YOUR RECORDS, ALLOWING YOU TO ENGAGE WITH OUR SERVICES
WITH CONFIDENCE AND PEACE OF MIND.
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150 YEARS OF COMBINED EXPERIENCE

EXCELLENCE IN STEWARDSHIP: OUR TEAM OF EXPERTS

AT RUSTUNG SOURCE, WE TAKE PRIDE IN A LEADERSHIP TEAM RENOWNED FOR ITS
EXCELLENCE AND DEDICATION. OUR CHAIRMAN AND CO-FOUNDER, S. V. PILLAI, STEERS
OUR OPERATIONS WITH OVER THREE DECADES OF STRATEGIC FINANCIAL MANAGEMENT
EXPERTISE, OVERSEEING A DIVERSE GROUP OF COMPANIES. HIS AREAS OF SPECIALISATION
INCLUDE TREASURY MANAGEMENT, FINANCIAL GOVERNANCE, ADVANCED TAX STRATEGY,
AND COMPREHENSIVE BUSINESS CONSULTING, ALL INTEGRAL TO OUR RIGOROUS
FINANCIAL STEWARDSHIP.

OUR TEAM, CONSISTING OF PROFESSIONALS BRINGS TOGETHER MORE THAN 150 YEARS OF
COMBINED EXPERIENCE. OUR FINANCIAL EXPERTS ARE PROFICIENT IN KEY ASPECTS OF
FAMILY WEALTH MANAGEMENT, SUCH AS INVESTMENT MANAGEMENT, RISK MITIGATION
STRATEGIES, AUDITING AND ASSURANCE, CORPORATE GOVERNANCE SERVICES, BUSINESS
PROCESS OPTIMISATION, SOPHISTICATED ACCOUNTING, AND PRECISE FINANCIAL
REPORTING. THEIR EXPERTISE IS CONTINUALLY HONED BY SUCCESS IN INDUSTRIES
REQUIRING THE UTMOST IN FISCAL ACCURACY AND ADHERENCE TO COMPLEX
REGULATORY FRAMEWORKS.

OUR LEGAL SPECIALISTS EXCEL IN IN CONSTRUCTING AND MANAGING COMPREHENSIVE
LEGAL FRAMEWORKS THAT NOT ONLY PROTECT BUT ALSO ENHANCE THE VALUE OF ASSETS
UNDER CHALLENGING REGULATORY ENVIRONMENTS. THEIR EXPERTISE EXTENDS BEYOND
BASIC LEGAL PROTECTIONS TO INCLUDE DEEP INVOLVEMENT IN DETAILED ESTATE
PLANNING, COMPLEX TRUST STRUCTURING, AND HIGH-STAKES LEGAL NEGOTIATIONS. THIS
EXTENSIVE LEGAL CAPABILITY ENSURES THAT OUR SERVICES ARE NOT ONLY SECURE BUT
ALSO METICULOUSLY CRAFTED TO ALIGN WITH THE REFINED DEMANDS OF OUR CLIENTS.

TOGETHER, WE ARE COMMITTED TO MANAGING YOUR FAMILY'S WEALTH AND LEGAL
CONCERNS WITH THE HIGHEST LEVEL OF PROFESSIONALISM, HONORING THE TRUST YOU
PLACE IN US. SUPPORTED BY A TEAM GROUNDED IN A TRADITION OF EXCELLENCE AND
INTEGRITY, WE ARE DEDICATED TO MEETING THE UNIQUE NEEDS OF EACH CLIENT WITH
PRECISION AND CARE.
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BESPOKE INGENUITY: CRAFTING TAILORED SOLUTIONS AT RUSTUNG SOURCE

ONE OF THE HALLMARK FEATURES OF RUSTUNG SOURCE IS OUR
ABILITY TO DEVISE UNIQUE SOLUTIONS TAILORED TO MEET THE
UNIQUE NEEDS OF EACH CLIENT. WHILE THIS DOCUMENT
HIGHLIGHTS OUR PRIMARY OFFERINGS, IT REPRESENTS ONLY A
PORTION OF WHAT WE PROVIDE. OUR EXPERTISE EXTENDS ACROSS
A BROAD AND INTEGRATED SPECTRUM, ENCOMPASSING REAL
ESTATE SERVICES, PERSONAL PR ADVISORY, AI-DRIVEN BUSINESS
OPTIMISATION, CROSS-BORDER STRUCTURING, INTERNATIONAL
COMPLIANCE, DIGITAL TRANSFORMATION SUPPORT, AND MORE.
WE TAKE PRIDE IN OFFERING AN ALL-ROUND, END-TO-END SUITE
OF LEGAL, FINANCIAL, AND STRATEGIC SERVICES THAT EVOLVE IN
LINE WITH OUR CLIENTS AMBITIONS, WHETHER THEY ARE
BUILDING BUSINESSES, PRESERVING FAMILY WEALTH, OR ENJOYING
THE STABILITY OF RETIREMENT.

[T IS ESSENTIAL TO RECOGNIZE THAT THE PRESENTATION STYLE
USED THROUGHOUT THIS DOCUMENT IS DELIBERATELY
STRUCTURED TO DEMONSTRATE THE FLEXIBILITY AND RELEVANCE
OF OUR OFFERINGS ACROSS A VARIETY OF SCENARIOS. AS A
RESULT, YOU MAY NOTICE APPARENT OVERLAPS OR REPETITIONS
IN CERTAIN SECTIONS. THESE ARE INTENTIONAL AND REFLECT
OUR ABILITY TO ADAPT SOLUTIONS TO SUIT A WIDE RANGE OF
CLIENT NEEDS AND SITUATIONS.



Telephone LK: +94 (0) 11 282 7019 Mobile LK: +94 (0) 71 930 7002 Mobile AU: +61 (0) 473 055 968 Email: siva@rustungsource.com

DISCLAIMER

WE DO NOT GUARANTEE INVESTMENT RETURNS, REDUCTIONS IN FINANCIAL LIABILITIES, OR THE SUCCESS OF
ANY FINANCIAL OR LEGAL STRATEGY. ALL FINANCIAL AND LEGAL MATTERS INVOLVE INHERENT RISKS,
INCLUDING BUT NOT LIMITED TO MARKET FLUCTUATIONS, REGULATORY CHANGES, AND CONTRACTUAL
RISKS. CLIENTS REMAIN RESPONSIBLE FOR THEIR OWN FINANCIAL AND BUSINESS DECISIONS, OUR SERVICES
ARE DESIGNED TO COMPLY WITH APPLICABLE FINANCIAL, TAX, AND CORPORATE LAWS WITHIN THE
JURISDICTIONS IN WHICH WE OPERATE, INCLUDING INTERNATIONAL MARKETS. WE CATER TO CLIENTS WHO
CONDUCT BUSINESS ACROSS NATIONAL BOUNDARIES, ADAPTING OUR STRATEGIES TO MEET DIVERSE LEGAL
AND REGULATORY ENVIRONMENTS. WHILE WE PROVIDE COMPREHENSIVE LEGAL SERVICES, WE DO NOT
REPRESENT CLIENTS IN COURT PROCEEDINGS. OUR ROLE IS TO OFFER LEGAL ADVICE AND PREPARE
DOCUMENTATION, BUT WE DO NOT ENGAGE IN LITIGATION ON BEHALF OF CLIENTS. CLIENTS ARE ADVISED TO
SECURE SEPARATE LEGAL REPRESENTATION FOR COURT MATTERS. IN ADDITION TO STRATEGIC ADVISORY
SERVICES, WE MAY ALSO MANAGE SPECIFIC FINANCIAL TASKS OR FUNDS FOR OUR CLIENTS AS PART OF OUR
BROADER ENGAGEMENT. THIS INCLUDES BUT IS NOT LIMITED TO THE ADMINISTRATION AND OVERSIGHT OF
INVESTMENTS, WHERE WE ACT IN ACCORDANCE WITH THE DIRECTIVES PROVIDED BY OUR CLIENTS AND
UNDER THE TERMS OF OUR WRITTEN AGREEMENT. LEGAL, TAX, AND FINANCIAL REGULATIONS VARY BY
JURISDICTION, AND WE DO NOT ASSUME LIABILITY FOR NON-COMPLIANCE ARISING FROM CLIENT ACTIONS
TAKEN OUTSIDE OF OUR GUIDANCE. WHILE WE ENSURE THAT FINANCIAL AND LEGAL DOCUMENTATION IS
STRUCTURED IN ACCORDANCE WITH APPLICABLE LAWS, WE DO NOT PROVIDE REPRESENTATION IN
LITIGATION OR REGULATORY PROCEEDINGS UNLESS EXPLICITLY AGREED UPON IN WRITING. WE DO NOT ACT
AS FIDUCIARIES UNLESS EXPLICITLY STATED IN A WRITTEN AGREEMENT. ENGAGEMENT IN OUR LEGAL
SERVICES DOES NOT ESTABLISH AN ATTORNEY-CLIENT RELATIONSHIP, AND CLIENTS ARE ENCOURAGED TO
SEEK INDEPENDENT LEGAL COUNSEL WHEN REQUIRED. THE SERVICES OUTLINED IN THIS DOCUMENT
REPRESENT OUR STANDARD OFFERINGS BUT CAN BE CUSTOMIZED UPON REQUEST. CLIENTS MAY REQUEST
MODIFICATIONS, EXCLUSIONS, OR ADJUSTMENTS TO THESE SERVICES THROUGH WRITTEN OR VERBAL
COMMUNICATION. SHOULD A CLIENT CHOOSE NOT TO ENGAGE IN CERTAIN FINANCIAL OR LEGAL SERVICES,
WE WILL RESPECT AND IMPLEMENT THEIR PREFERENCES ACCORDINGLY, PROVIDED SUCH DECISIONS DO NOT
CONFLICT WITH APPLICABLE LAWS OR REGULATORY REQUIREMENTS. WE ASSUME NO LIABILITY FOR
FINANCIAL LOSSES, LEGAL CLAIMS, OR REGULATORY PENALTIES RESULTING FROM MARKET RISKS, INVESTMENT
PERFORMANCE, OR TAX LIABILITIES; CLIENT ACTIONS TAKEN OUTSIDE OF OUR ADVISORY SCOPE; FAILURE TO
COMPLY WITH LEGAL, TAX, OR FINANCIAL OBLIGATIONS AFTER CONSULTATION; THIRD-PARTY
MISREPRESENTATION, CONTRACT DISPUTES, OR UNFORESEEN REGULATORY CHANGES. CLIENTS
ACKNOWLEDGE THAT ALL FINANCIAL AND LEGAL DECISIONS INVOLVE RISK, AND WE STRONGLY ADVISE
OBTAINING INDEPENDENT LEGAL, FINANCIAL, AND TAX COUNSEL BEFORE MAKING SIGNIFICANT DECISIONS.
WE RESERVE THE RIGHT TO MODIFY, SUSPEND, OR DISCONTINUE ANY FINANCIAL OR LEGAL SERVICE BASED
ON REGULATORY, OPERATIONAL, OR CLIENT-SPECIFIC CONSIDERATIONS. ANY CHANGES WILL BE
COMMUNICATED TO CLIENTS IN ADVANCE AND WILL NOT AFFECT PREVIOUSLY AGREED-UPON SERVICES
UNLESS REQUIRED BY LAW.
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Section 1: Financial Statement Preparation &

Business Advisory
1.1 Preparation of Financial Statements

We prepare and maintain comprehensive financial statements that provide a clear
snapshot of a company’s financial position and performance, ensuring compliance with
accounting standards and regulatory requirements:

e Statement of Financial Position (Balance Sheet)

* Comprehensive Income Statement

* Statement of Cash Flows

e Statement of Changes in Equity (If Required)

* Custom Financial Reports (Optional) - Tailored financial reports based on business-
specific needs, including segment profitability analysis and operational cost
breakdowns.

1.2 Business Advisory Services

Our business advisory services provide strategic insights that help businesses improve
performance, enhance profitability, and manage risks effectively.

1.21 Mergers & Acquisitions Advisory

We offer comprehensive M&A advisory services for businesses engaging in mergers,
acquisitions, divestitures, and strategic partnerships, ensuring seamless financial and
operational synergies.

Due Diligence & Valuation:

* Conducts financial, operational, and market due diligence to assess the
viability of potential deals.
* Provides valuation analysis and deal structuring support to ensure fair

pricing.
Transaction Structuring & Negotiation:

* Assists in structuring buy-side and sell-side transactions for optimal
financial outcomes.

* Negotiates terms, financial covenants, and shareholder agreements to
align with strategic goals.
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Post-Merger Integration:

* Develops a transition plan for operational, financial, and cultural
integration.

* Supports risk mitigation strategies to prevent post-merger inefficiencies.

* Divestitures & Business Exits

* Assists in selling divisions, assets, or entire businesses through structured
exit strategies.

* Ensures tax-efficient and value-maximizing deal execution.

Divestitures & Business Exits:

* Assists in selling divisions, assets, or entire businesses through structured
exit strategies.
* Ensures tax-efficient and value-maximizing deal execution.

1.22 Business Valuation

We determine the fair market value of a business using globally recognized valuation
methods, essential for investment decisions, mergers & acquisitions, succession planning,

and exit strategies.

¢ Discounted Cash Flow Method
* Comparable Market Analysis
¢ Asset-Based Valuation

1.23 Feasibility Analysis & Business Planning

We conduct in-depth feasibility studies to assess the financial viability of new business

ventures and expansion strategies.

* Evaluates market potential, cost structures, and expected returns.

* Assesses the sustainability and scalability of business models through SWOT analysis.

* Develops comprehensive business plans that align financial objectives with
operational goals.
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1.24 Profitability & Cost
Optimisation Strategies

We help businesses maximize profitability while maintaining cost efficiency through strategic
financial analysis.

e Conducts profit margin analysis to identify areas where costs can be reduced without
compromising quality.

* Advises on expense control measures, operational efficiency improvements, and working
capital management.

* Implements cost reduction frameworks for long-term financial sustainability.

1.25 Pricing Strategy & Revenue Optimisation

We develop dynamic pricing models that help businesses remain competitive while
maximizing revenue.

* Analyzes cost structures, consumer demand, and competitor pricing strategies to
determine the most effective pricing approach.

* Helps businesses structure discounting strategies, bundling options, and tiered pricing
models based on profitability metrics.

* Implements data-driven pricing adjustments to enhance overall revenue generation.

1.26 Corporate Structuring & Entity Selection
We advise on optimal business structures to align with operational and tax efficiency goals.

* Assists in selecting the best entity type (sole proprietorship, partnership, corporation, or
holding company).

* Provides guidance on restructuring businesses for tax efficiency and asset protection.

* Ensures compliance with legal and regulatory considerations for business formation and
restructuring.
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1.27 Strategic Growth & Expansion Advisory

We assist businesses in developing structured growth plans, ensuring seamless expansion

and scalability.

* Provides strategic guidance for market entry, geographic expansion, and new
revenue streams.

* Assesses financial feasibility and funding requirements for business scaling initiatives.

* Advises on funding options such as equity financing, debt financing, and venture

capital investments.

1.28 Financial Risk Assessment & Performance Benchmarking

We identify key financial risks and ensure businesses remain resilient in volatile market

conditions.

* Analyzes credit risk, liquidity constraints, and market volatility that may impact
business stability.

* Benchmarks business performance against industry standards and key competitors.

* Implements strategic risk mitigation measures to ensure financial sustainability.

1.29 Business Turnaround & Restructuring (For distressed businesses)

We develop strategic recovery plans for businesses facing financial distress, ensuring
long-term stability.

* Implements cost-cutting measures, debt restructuring, and operational adjustments
to restore profitability.

* Advises on insolvency prevention strategies and business revival approaches.

* Negotiates with creditors to restructure financial obligations and maintain business

continuity.
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1.2X Exit Strategy & Succession Planning

We help business owners develop long-term succession plans and exit strategies to

ensure a seamless transition.

* Creates succession plans for family-owned businesses and key leadership transitions.
* Advises on management buyouts, mergers, and external acquisitions.
e Structures tax-efficient exit strategies to maximize business valuation and minimize

tax liabilities.

1.2XI Corporate Governance Advisory

We ensure corporate governance best practices are in place to support transparency,

compliance, and accountability.

* Provides guidance on internal financial controls and risk management frameworks.
* Implements board governance structures and reporting standards to enhance

decision-making processes.

SULEIMAN THE MAGNIFICENT (R. 1520-1566)
OTTOMAN EMPIRE
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SULEIMAN EXPANDED THE OTTOMAN EMPIRE INTO THE MIDDLE EAST AND
EUROPE, CAPTURING KEY TERRITORIES LIKE BAGHDAD, BELGRADE, RHODES, AND
HUNGARY. EXTENDED NAVAL POWER INTO NORTH AFRICA.
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SECTION OVERVIEW

Section 2: Evaluation & Enhancement of Existing Systems

2.1 Comprehensive Assessment of Existing Accounting Systems
2.1 Financial Record-Keeping & Data Accuracy
2.12 Accounting Software & System Integration
2.13 Audit Readiness & Compliance Review
2.14 Financial Reporting & Decision-Making
2.2 Restructuring & Automation for Enhanced Efficiency
2.21 Transitioning to Cloud-Based Accounting & ERP Systems
2.22 Implementing ERP for Integrated Financial Management
2.23 Training & Ongoing Support
2.3 Compliance & Financial Reporting Enhancement
2.31 Regulatory Compliance & Financial Reporting
2.32 Internal Controls & Fraud Prevention (Refer to section 6 for more information)
2.33 Financial Reporting
2.34 Financial Data Security & Cyber Protection

2.4 Ongoing Monitoring & Optimisation
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Section 2: Evaluation & Enhancement of

Existing Systems

When onboarding a new business, we conduct a thorough evaluation of its existing
accounting procedures and financial systems, identifying inefficiencies and areas for
improvement. We integrate automation, and implement more advanced accounting
solutions where necessary.

2.1 Comprehensive Assessment of Existing Accounting Systems
We conduct a detailed diagnostic review of a business’s accounting framework to identify
inefficiencies, compliance risks, and operational limitations.

2.11 Financial Record-Keeping & Data Accuracy

* Evaluates whether records are maintained manually, semi-automated, or fully
automated, identifying inefficiencies.

e Detects gaps in financial tracking that may lead to inaccurate reporting or
compliance risks.

* Analyzes data entry processes, identifying redundancies or inconsistencies that cause
financial discrepancies.
2.12 Accounting Software & System Integration

* Determines if the current accounting system supports growth, reporting accuracy, and
compliance.

* Assesses integration between financial systems, including payroll, inventory, and ERP
solutions.

* |dentifies software limitations that may impact scalability, automation, or financial

control.

10
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2.13 Audit Readiness & Compliance Review
e Evaluates financial records for GAAP, IFRS, and local tax law compliance.

e Assesses internal controls , ensuring audit preparedness and financial
governance.

e |dentifies potential risks in cash flow tracking, tax documentation, and
expense categorisation.

2.14 Financial Reporting & Decision-Making

* Reviews financial reports, dashboards, and forecasting models for strategic decision-
making.

* Benchmarks budgeting and forecasting processes to align with business growth
objectives.
2.2 Restructuring & Automation for Enhanced Efficiency
We transition businesses from manual, outdated accounting practices to modern,
automated financial systems that enhance accuracy, accessibility, and compliance while
improving overall financial efficiency and operational oversight.

2.2] Transitioning to Cloud-Based Accounting & ERP Systems

* Migrates businesses from manual bookkeeping and spreadsheets to secure cloud-based
platforms for real-time financial tracking and improved accessibility.

* Ensures seamless system integration across departments, allowing multiple stakeholders
to access financial data efficiently.

* Supports businesses in selecting and implementing ERP (MORE INFORMATION ON THIS
PROVIDED BELOW) or other relevant accounting solutions based on their financial
complexity, industry requirements, and scalability needs.

* Ensures smooth integration with existing business operations, payroll systems, tax
reporting modules, and compliance tracking.

11
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2.22 Implementing ERP for
Integrated Financial Management

Moves businesses to full-scale ERP systems, consolidating:

* Financial transactions & reporting (income statements, balance sheets, cash flows).

* Accounts payable/receivable for real-time tracking and transaction efficiency.

* Inventory, procurement, and payroll systems for streamlined operations.

* Automated tax compliance tools for audit readiness and regulatory filing.
Configures multi-user access levels and approval hierarchies to enhance security and
oversight.

2.23 Training & Ongoing Support

* Provides comprehensive staff training to ensure seamless adoption and efficient use
of new financial systems.

* Develops customized training guides and user manuals to support internal teams.

* Offers ongoing technical support and troubleshooting to optimize software
performance and address system issues as they arise.

* Keeps teams updated on new system features, compliance changes, and financial
best practices.

DUCTH GOLDEN AGE (LATE 1600'S)

12
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WILLIAM Il OF ORANGE (R. 1689-1702)

DUTCH FLEET THAT SAILED TO ENGLAND WITH MORE THAN 450 SHIPS.

13
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2.3 Compliance & Financial Reporting Enhancement
We ensure businesses maintain transparent and compliant financial records by aligning
reporting with international standards and regulatory requirements while enforcing
internal controls and data security measures.

2.31 Regulatory Compliance & Financial Reporting

* Ensures financial statements, tax reports, and disclosures comply with GAAP, IFRS, and
local tax regulations.

* Manages tax filings, revenue recognition, and expense classifications in accordance
with regulatory guidelines.

* Provides audit-ready financial statements to streamline tax assessments and
corporate reporting.

* Updates businesses on tax law changes to mitigate compliance risks and prevent
penalties.
2.32 Internal Controls & Fraud Prevention
* Establishes segregation of duties to prevent unauthorized financial access.

* Implements multi-tier approval processes for payments, payroll, and financial
transactions.

* Conducts internal compliance audits to identify and mitigate financial misstatements
or risks.

* Implement fraud detection and risk management strategies such as vendor due
diligence programs, regular forensic accounting reviews, and whistleblower

mechanisms.

Refer to section é for more information on Internal Control services that we provide for
businesses.

14
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2.33 Financial Reporting
* Customizes financial reporting templates tailored to business objectives.

* Ensures reports are structured for board presentations, investor relations, and
regulatory reviews.

* Supports forecasting models & KPI-driven analytics to enhance financial planning.

2.34 Financial Data Security & Cyber Protection
* Ensures that all financial data handling, storage, and processing practices align with
appropriate data protection regulations, which mandates strict protocols on financial

data privacy and security.

* Implements data access controls to ensure that only authorized personnel can access
sensitive financial records.

* Establishes client consent management protocols for businesses handling personal
financial data

* Conducts regular cybersecurity audits to prevent financial data breaches.
Establish Data Breach Response & Risk Mitigation Strategies:

* Develops incident response plans to identify, assess, and mitigate financial data
breaches in real-time.

* Ensures businesses comply with data breach notification requirements.

15
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2.4 Ongoing Monitoring & Optimisation

To ensure continued efficiency, we provide ongoing oversight, system evaluations, and
user training to help businesses fully leverage their financial systems.

e Tracks financial system performance to ensure businesses maximize automation
benefits.

* Assesses automated financial workflows for efficiency and accuracy.
* Resolves data discrepancies and system inefficiencies before they impact operations.
* Implements customized financial reporting enhancements as businesses evolve.

* Benchmarks cash flow, reporting accuracy, and transaction processing against
industry best practices.

* Recommends adjustments to financial strategies and automation settings based on
regulatory and business model changes.

BABUR (R. 1526-1530)
THE FOUNDER OF THE MUGHAL EMPIRE

16
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SECTION OVERVIEW

Section 3: Business Performance Analysis &
Financial Reporting

3.1 Source & Application of Funds

3.2 Budgeting & Fund Allocation

3.3 Stock Holding & Age Analysis Report

3.4 Segmental Profit Recognition Reports

3.5 Capital Investment Appraisal & ROl Assessment

3.6 Scenario Analysis & Financial Forecasting

17
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Section 3: Business Performance Analysis &

Financial Reporting

We provide detailed financial insights and performance tracking to help businesses
allocate resources efficiently, optimize profitability, and enhance decision-making.

3.1 Source & Application of Funds

* Prepares comprehensive reports on all sources of income and how funds are utilized
efficiently.

* Tracks capital inflows and outflows, helping businesses maintain a well-structured
cash flow strategy.

* |dentifies key expenditure patterns to optimize fund allocation for growth and

operational efficiency.

3.2 Budgeting & Fund Allocation

* Develops structured budget plans to ensure optimal fund distribution across different

business functions.

* Monitors budget variance analysis, identifying overspending or underutilisation of
financial resources.

* Implements cost-control strategies to prevent unnecessary capital tie-ups and improve
cash flow stability.

3.3 Stock Holding & Age Analysis Report

Generates age analysis reports to track inventory turnover and identify stock that
remains unsold beyond expected timeframes.

* Detects perishable or slow-moving items, preventing unnecessary inventory write-offs
or financial losses.

* |dentifies high-value capital items (e.g., PPE) that are inactive, ensuring capital is not
tied up in underutilized assets.

* Assesses the impact of inventory management on working capital efficiency, enabling
better purchasing and stock control strategies.

18
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3.4 Segmental Profit Recognition Reports

* Prepares income statements for each business segment (e.g., by geography,
demographics, or product line) to track profitability at a granular level.

* Helps businesses identify high-performing vs. underperforming divisions, leading to
data-driven strategic decisions.

* Assists in evaluating cost centers and revenue drivers across different operational
units.
3.5 Capital Investment Appraisal & ROl Assessment

* Conducts investment appraisals to evaluate the viability and profitability of capital
expenditures.

* Assesses the financial impact of acquiring new assets, such as machinery or
technology upgrades, on overall profitability.

* Calculates key investment metrics (Payback Period, NPV, IRR).

* Supports businesses in capital budgeting decisions, ensuring strategic investments
align with long-term business goals.

3.6 Scenario Analysis & Financial Forecasting

» Uses scenario-based financial modeling to predict how different business
decisions will impact financial performance.

» Assesses potential risks associated with economic changes, market volatility,
and investment decisions.

» Develops forecasting models to provide businesses with data-driven insights for
strategic planning.

19
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AKBAR THE GREAT (R. 1556-1605)
MUGHAL EMPEROR

EXPANDED THE EMPIRE TO COVER ALMOST THE ENTIRE INDIAN
SUBCONTINENT..

ESTABLISHED A STRONG BUREAUCRATIC AND TAXATION SYSTEM.

STRENGTHENED TRADE AND ECONOMY, MAKING THE MUGHAL EMPIRE
ONE OF THE RICHEST IN THE WORLD.

20
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SECTION OVERVIEW

Section 4. Treasury Management

4.1 FX Transaction Management

4.2 Currency Risk Assessment & Hedging Strategies

4.3 Cash Flow & Liquidity Management for Foreign Currency Transactions
4.4 FX Compliance & Regulatory Considerations

4.5 Market Intelligence & FX Rate Optimisation

21
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Section 4: Treasury Management

Our Treasury Management Services help businesses optimize FX transactions, hedge
against currency fluctuations, and implement strategies to protect profit margins and cash
flow stability.

4.1 FX Transaction Management

¢ Facilitates efficient FX transactions for international trade, investments, and business
operations.

* Provides competitive exchange rate execution, reducing unnecessary costs in currency
conversion.

* Implements multi-currency cash management systems to enhance liquidity and
minimize exchange losses.

* Structures cross-border payments and receivables, ensuring transactions are settled
efficiently.

4.2 Currency Risk Assessment & Hedging Strategies

* Evaluates currency exposure across receivables, payables, and foreign investments to
assess financial risk.

* Implements hedging strategies to minimize adverse effects of exchange rate volatility,
including Forward Contracts, Options Contracts, Natural Hedging (matches foreign
currency revenue with expenses to mitigate currency risk exposure), Swap Agreements
and develop custom FX risk management policies, ensuring businesses adopt
strategies aligned with their financial goals.

22
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AURANGZEB (R. 1658-1707)
THE LAST GREAT MUGHAL EMPEROR

23
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4.3 Cash Flow & Liquidity Management for
Foreign Currency Transactions

e Structures FX-denominated debt and investment portfolios to reduce foreign
exchange exposure.

* Advises on currency diversification strategies, ensuring businesses mitigate risk from
single-currency dependence.

* Assists businesses in foreign currency funding and investment decisions, optimizing
returns while balancing risks.

4.4 FX Compliance & Regulatory Considerations

Ensures adherence to international FX transaction regulations and reporting

requirements.

* Provides guidance on cross-border tax implications and compliance with foreign
exchange laws.

* Assists in setting up foreign currency bank accounts for streamlined international
operations.

* Develops internal policies and governance structures to ensure FX transactions remain
compliant and strategically managed.

4.5 Market Intelligence & FX Rate Optimisation
* Monitors global currency markets, macroeconomic trends, and central bank
policies to provide data-driven FX strategies (apart from currency

diversification strategies).

* Provide customized FX market analysis and risk reports for informed decision-
making.

* Advise on timing FX transactions to take advantage of market movements and
reduce exchange rate costs.
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THE MUGHALS WERE PART OF THE GUNPOWDER EMPIRES, ALONG WITH THE
OTTOMAN EMPIRE AND THE SAFAVID EMPIRE, WHICH USED FIREARMS AND
ARTILLERY TO ESTABLISH AND EXPAND THEIR RULE.
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Section 5: Statutory Audit Coordination &
Company Secretarial Management

5.1 Coordination of Statutory Audits

5.2 Corporate Secretarial Services & Regulatory Compliance
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Section 5: Statutory Audit Coordination &
Company Secretarial Management

Our services include coordinating statutory audits, strengthening internal control systems,
and overseeing company secretarial operations to maintain compliance with corporate
regulations, financial reporting standards, and governance frameworks.

5.1 Coordination of Statutory Audits

* Prepares comprehensive audit schedules, ensuring that all financial records, ledgers,
and trial balances are accurate, reconciled, and audit-ready.

e Conducts pre-audit reconciliations and cross-checks. This includes verifying bank
statements against financial records to resolve discrepancies, reviewing intercompany
transactions and related-party dealings for transparency, ensuring correct reporting of
fixed assets and depreciation schedules, and assessing tax liabilities along with
deferred tax calculations to uphold tax law compliance.

e Acts as the primary point of contact between the business and external auditors,
facilitating efficient communication.

e Coordinates with statutory auditors, tax authorities, and external consultants to
provide timely access to required documentation.

* Responds to auditor queries proactively, addressing concerns related to financial
disclosures, tax treatments, and compliance matters.

* Manages the audit engagement process, ensuring that all supporting documents are
structured and submitted in compliance with statutory deadlines.

* Validates adherence to corporate governance policies, internal risk controls, and
financial disclosure regulations.

* Preparing board and investor audit reports, summarizing key audit findings, financial
adjustments, and compliance improvements.

* Drafting management representation letters, providing auditors with documented
confirmations of financial position and business activities.

* Reviews audit findings and assists in implementing auditor recommendations to
strengthen financial and operational controls.
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5.2 Corporate Secretarial Services &

Regulatory Compliance

Prepares board meeting agendas, resolutions, and minutes, ensuring compliance with
corporate governance policies.

* Facilitates shareholder meetings and AGMs by managing notices, proxy filings, and
voting procedures.

* Documents board approvals for major business decisions, including financial
statements, acquisitions, and capital restructuring.

* Maintains statutory registers, including:

* Register of members & shareholding records.
* Register of directors, secretaries, and key managerial personnel.
* Register of charges on company assets (if applicable).

* Ensures compliance with the Companies Act and corporate governance regulations,
avoiding penalties for non-compliance.

* Monitors statutory reporting obligations, ensuring timely submission of:

* Changes in shareholding structure or directorship.
* Annual and financial statements to regulatory authorities.
* Corporate restructuring and business expansion documentation

* Maintains corporate identity and legal standing, ensuring all business filings remain up
to date.

* Prepares legal documentation required for company restructuring, including changes
in ownership, share capital alterations, and director appointments.

* Facilitates mergers, acquisitions, and business consolidations by ensuring proper
regulatory approvals, due diligence documentation, and compliance with corporate

laws.

* Coordinates with legal and financial advisors to ensure smooth execution of corporate
tfransactions.

e Tracks changes in corporate governance laws and updates compliance policies
accordingly.

* Implements internal governance frameworks to ensure ongoing adherence to
regulatory obligations.
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THE RISE OF NAPOLEON BONAPARTE (1799-1815)
EMPEROR OF FRANCE
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SECTION OVERVIEW

Section 6: Internal Audit & Risk Assurance Services
6.1 Comprehensive Assessment of Existing Accounting Systems
6.2 Financial & Operational Audit Procedures

6.21 Financial Audits & Transaction Testing

6.22 Operational Audits & Business Process Efficiency
6.3 Internal Controls

6.31 Conducting Fraud Risk Assessments & Red Flag Analysis

6.32 Forensic Auditing of Procurement & Vendor Transactions

6.33 Strengthening Internal Controls & Fraud Prevention Measures

6.34 Whistleblower Mechanisms & Employee Fraud Awareness Programs
6.4 Risk Management & Compliance Audits

6.41 Evaluating ERM Frameworks

6.42 Regulatory Compliance & Financial Risk Audits

6.43 Data Protection & Cybersecurity Risk Assessments

6.44 Risk Mitigation & Control Implementation
6.5 Internal Audit Reporting & Recommendations

6.51 Preparation of Comprehensive Internal Audit Reports

6.52 Root Cause Analysis & Strategic Corrective Actions

6.53 Tracking & Implementation of Audit Recommendations

6.54 Continuous Improvement & Risk Adaptation
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Section 6: Internal Audit & Risk Assurance Services

6.1 Comprehensive Internal Audit Planning &
Risk-Based Approach

* Identifies key financial, operational, and compliance risks that could impact business
performance, profitability, and regulatory standing.

* Prioritizes high-risk areas, ensuring that internal audit efforts focus on material risks
and areas prone to fraud, misstatements, or inefficiencies.

* Establishes a structured audit roadmap, defining:

1.Scope of financial and operational audits.
2.Key risk indicators (KRIs) and performance benchmarks.
3.Reporting protocols and corrective action tracking mechanisms.

* Ensures adherence to international auditing standards and financial reporting
regulations issued by recognized professional accounting bodies.

e Aligns internal audit methodologies with:

1.IFRS or US GAAP

2.Risk management frameworks and internal control guidelines under
corporate governance laws.

3.Sector-specific compliance frameworks for banking, insurance, and
financial services.

* Ensures that businesses operating in export, import, or multinational trade comply with:

1.FX regulations and cross-border financial reporting requirements.
2.Customs laws, trade compliance regulations, and import/export control
frameworks.

* Assesses compliance with corporate governance frameworks, including Board
oversight, independent audit committees, and risk management policies.

* Ensures businesses meet annual reporting, tax filing, and statutory disclosure
obligations, including:

1.Tax compliance audits to verify adherence to local and international tax
regulations.

2.Corporate filing audits

3.Payroll, employee benefits, and labor law compliance audits to assess
adherence to employment and social security regulations.
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* Reviews internal policies on ethics, anti-bribery, and anti-money laundering
compliance, particularly for financial institutions and multinational entities.

* Evaluates adherence to data protection laws, anti-fraud policies, and CSR reporting
requirements.

* Works closely with CFOs, finance teams, board members, and compliance officers to
ensure alignment between audit objectives and business strategy.

* Develops a structured reporting framework, ensuring internal audit findings are
communicated clearly and acted upon.

* Establishes a follow-up mechanism, ensuring that corrective actions are implemented,
tracked, and reassessed for long-term effectiveness.
6.2 Financial & Operational Audit Procedures
6.21 Financial Audits & Transaction Testing

Disclaimer: The procedures listed below represent only a selection of the audit areas we
cover. There are many other financial audit tests and assessments that may be conducted
based on the complexity and volume of financial transactions, industry-specific regulatory
and compliance requirements, identified high-risk areas, material misstatement

considerations, and client-specific needs or auditor recommendations.

* Conducts ledger verification, ensuring transactions are accurately recorded and
aligned with accounting standards.

* Reviews accounts payable & receivable reconciliation, identifying discrepancies in
vendor payments and revenue recognition.

e Audits bank reconciliations, cash flow statements, and financial disclosures, ensuring
all balances are validated.

* Evaluates fixed asset management & depreciation schedules, preventing asset
misstatements and tax calculation errors.
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* |dentifies high-risk financial areas, such as:

1.Revenue recogpnition irregularities.
2.Unusual cash flow movements.
3.Unrecorded liabilities or overstated assets.

* Examines tax compliance and statutory obligations, ensuring proper tax filings and
adherence to fiscal laws.

6.22 Operational Audits & Business Process Efficiency

* Assesses business processes for inefficiencies, bottlenecks, and workflow
inconsistencies.

* Evaluates procurement practices, ensuring proper vendor due diligence, contract
management, and cost control.

1. Audits inventory and supply chain operations, identifying:
2.Stock leakage & inventory mismanagement risks.
3.Inefficiencies in stock turnover rates and warehousing controls.

* Evaluates human resource and payroll controls, ensuring accurate salary disbursements
and compliance with labor laws.

* Reviews IT governance and cybersecurity risks, assessing data security measures, system
access controls, and backup policies.

6.3 Internal Controls

Internal audits are a crucial defense mechanism against financial fraud, asset
misappropriation, and governance failures. We deploy forensic auditing techniques, data
analytics, and advanced fraud risk assessments to identify, investigate, and mitigate
financial irregularities while strengthening internal controls to prevent fraud recurrence.

6.31 Conducting Fraud Risk Assessments & Red Flag Analysis

* |dentifies high-risk business processes and financial transactions prone to fraud,
including:

1.Revenue misstatements and financial manipulation.

2.Payroll fraud (ghost employees, unauthorized salary adjustments).

3.Procurement fraud (kickbacks, inflated supplier invoices, fictitious vendors).

4. Asset misappropriation, including theft of inventory, equipment, or company funds.
5.Unauthorized expense reimbursements and personal use of corporate funds.

* Implements fraud risk scoring models, assigning risk levels based on transaction
anomalies, behavioral patterns, and historical fraud data.
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6.32 Forensic Auditing of Procurement &

Vendor Transactions

* Cross-checks employee-vendor relationships to detect conflicts of interest and related-
party transactions.

* Reviews procurement contracts, supplier invoices, and tendering processes to detect:

1.Overpriced vendor payments or price inflation schemes.

2.Fictitious suppliers receiving payments for non-existent goods/services.
3.Unauthorized contract amendments leading to financial losses.
4.Procurement bid-rigging, split invoicing, or contract manipulation.

* Analyzes inventory stock levels and write-offs to prevent internal theft and stock
misappropriation.

6.33 Strengthening Internal Controls & Fraud Prevention Measures

* Implements segregation of duties to ensure that:

1.No single individual has control over recording, authorizing, and
executing financial transactions.

2.Approval processes are multi-tiered, reducing unauthorized spending
risks.

* Enhances access controls in financial systems, ensuring sensitive financial data is
restricted to authorized personnel.

* Develops automated approval workflows for vendor payments, payroll adjustments, and
procurement activities to prevent manual overrides.

e Establishes anti-fraud policies, conflict of interest declarations, and vendor due
diligence programs.

6.34 Whistleblower Mechanisms & Employee Fraud Awareness Programs

* Introduces anonymous reporting channels and whistleblower hotlines, enabling
employees to report fraudulent activities without fear of retaliation.

* Conducts fraud awareness training for employees, finance teams, and procurement
departments to recognize fraud indicators.

* Implements regular fraud risk assessments with internal audit teams to continuously
evaluate new and emerging fraud risks.
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6.4 Risk Management & Compliance Audits

6.41 Evaluating ERM Frameworks

e Conducts comprehensive ERM audits
* Reviews risk governance structures, ensuring that:

1.Risk ownership and accountability are clearly defined across
management levels.

2.Internal risk control frameworks align with business strategy and
regulatory expectations.

* Conducts stress testing and risk scenario analysis, simulating events such as:

1.Supply chain disruptions affecting business continuity.
2.Liquidity constraints and sudden financial downturns.
3.Cybersecurity breaches impacting sensitive financial data.

* Evaluates risk appetite and tolerance thresholds, ensuring businesses have a structured
approach to managing high-impact risks.

6.42 Regulatory Compliance & Financial Risk Audits

* Assesses compliance with financial authorities, tax bodies, and industry regulators,
ensuring adherence to:

1.IFRS or other relevant financial reporting standards.

2.AML and CTF regulations.

3.Sector-specific regulatory requirements for banking, insurance, and
multinational businesses.

* Reviews tax compliance and financial reporting accuracy, ensuring businesses meet:

1.Timely filing requirements for corporate taxes, VAT/GST, and
withholding taxes.

2.Transfer pricing documentation and cross-border tax obligations.

3.Internal tax risk controls to prevent penalties and legal disputes.

35



BUSINESS FINANCIAL SOLUTIONS

RUSTUNG

SOURCE

6.43 Data Protection & Cybersecurity

Risk Assessments

* |dentifies gaps in data protection compliance, ensuring businesses align with:

1.General Data Protection Regulation (GDPR) for personal data security.

2.PCI DSS (Payment Card Industry Data Security Standard) for financial
fransactions.

3.1SO 27001 Information Security Standards for enterprise cybersecurity
risk management.

* Conducts penetration testing and vulnerability assessments, ensuring financial and

operational systems are safeguarded from cyber threats.

* Reviews data encryption, secure authentication protocols, and cloud security measures
to prevent unauthorized access and financial data breaches.

6.44 Risk Mitigation & Control Implementation

* Develops scenario-based risk modeling, simulating potential crises such as:

1.Interest rate fluctuations affecting corporate financing costs.
2.Foreign exchange volatility impacting international transactions.
3.Market downturns affecting investment portfolios and liquidity positions.

* Establishes business continuity plans (BCPs) and disaster recovery protocols to ensure
operational resilience.

6.5 Internal Audit Reporting & Recommendations

Our internal audit reporting process ensures businesses receive detailed, data-driven
insights to improve risk management, operational controls, and financial integrity.

6.51 Preparation of Comprehensive Internal Audit Reports

* Compiles detailed audit findings, documenting:

1.Control weaknesses and process inefficiencies identified during the audit.
2.Compliance violations and regulatory gaps that require immediate attention.
3.Operational inefficiencies and high-risk areas impacting financial accuracy.
4.Evidence-based financial discrepancies, misstatements, or policy breaches.

* Classifies audit findings based on risk severity (low, medium, high), ensuring

management can prioritize corrective actions.

* Uses financial analytics, transaction testing, and forensic data analysis to support
findings with quantifiable evidence.
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Strategic Corrective Actions

e Conducts root cause analysis (RCA) to determine:

1. Systemic issues in internal controls or governance frameworks.

2.Recurring transaction errors, compliance failures, or procedural
weaknesses.

3.Process inefficiencies contributing to revenue loss, fraud risks, or
reporting delays.

¢ Provides data-backed recommendations for:

l.Internal control enhancements to prevent fraud and financial
misstatements.

2.Governance improvements ensuring board oversight and risk
accountability.

3.Operational restructuring to eliminate inefficiencies and optimize
workflow automation.

4.Regulatory compliance measures to avoid financial penalties and
legal risks.

6.53 Tracking & Implementation of Audit Recommendations

Develops a structured action plan with timelines and responsible personnel for implementing
audit recommendations.

* Works closely with management to ensure:

1.Financial and operational policies are updated based on audit
recommendations.

2.Compliance frameworks are reinforced, addressing previously identified
weaknesses.

3.New risk mitigation strategies are intfroduced to enhance financial security.

* Establishes audit follow-up mechanisms, ensuring:

1.Continuous progress tracking and milestone reviews.
2.Regular management reporting on audit implementation status.
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Risk Adaptation

* Implements ongoing internal audit monitoring to ensure businesses continuously adapt
to evolving risks, regulatory changes, and market fluctuations.

* Conducts periodic post-audit reviews to assess whether recommended controls are:

1.Effectively implemented and producing measurable improvements.

2.Reducing fraud risk, financial misstatements, and operational
inefficiencies.

3.Ensuring long-term compliance with financial regulations and
governance laws.

* Recommends proactive risk management strategies, ensuring internal controls evolve
with:
1.New compliance requirements and corporate governance updates.
2.Advancements in audit technology and data security measures.
3.Changes in business operations, financial structures, or investment
strategies.

NAPOLEON MASTERED THE "MANEUVER TO ENGAGE" STRATEGY, SWIFTLY MARCHING HIS
TROOPS ACROSS VAST DISTANCES TO OUTPACE AND SURPRISE HIS ENEMIES, STRIKING
WITH OVERWHELMING FORCE AT THE MOST DECISIVE MOMENT BEFORE THEY COULD

FULLY ORGANIZE.
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Section 7: Taxation

7.1 Corporate Tax Compliance & Filing

7.2 Indirect Tax Management (VAT/GST & Other Levies)
7.3 Tax Planning & Structuring for Businesses

7.4 Payroll & Employment Tax Compliance

7.5 Tax Dispute Resolution & Advisory Services
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QIANLONG EMPEROR (R. 1735 TO 1796)
QING DYNASTY
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Section 7: Taxation

We offer comprehensive tax planning, compliance, and advisory services to help
businesses optimize tax obligations, avoid penalties, and implement tax-efficient
structures.

7.1 Corporate Tax Compliance & Filing

* Preparation & Submission of Corporate Tax Returns

1.Computes corporate income tax liabilities based on taxable profits.

2.Ensures tax deductions, exemptions, and allowances are correctly applied.

3.Prepares and submits quarterly and annual tax filings in compliance with
corporate tax laws.

* Tax Audit Support & Regulatory Liaison

1. Assists in corporate tax audits, preparing necessary documentation and
responding to tax authorities.

2.Handles tax assessments, disputes, and negotiations with tax
authorities o resolve tax discrepancies.

3.Prepares documentation for tax adjustments, penalties, and appeals.

* Withholding Tax (WHT) Compliance

1.Ensures correct WHT application on local and international payments for
interest, dividends, royalties, and service payments.

2.Prepares and submits withholding tax returns while ensuring regulatory
compliance.

7.2 Indirect Tax Management (VAT/GST & Other Levies)

* VAT/GST Registration & Compliance

1. Assists in business registration for VAT/GST, ensuring businesses meet
eligibility thresholds.

2.Prepares and files monthly/quarterly VAT /GST returns while reconciling tax
credit claims.

3.Conducts VAT audits to verify input and output tax accuracy.
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* Preparation & Submission of Corporate Tax Returns

1. Assists in business registration for VAT/GST, ensuring businesses meet
eligibility thresholds.

2.Prepares and files monthly/quarterly VAT/GST returns while
reconciling tax credit claims.

3.Conducts VAT audits to verify input and output tax accuracy.

e Customs & Excise Tax Advisory

1. Assists import/export businesses with customs duties, excise tax
calculations, and tariff classifications.

2.Ensures compliance with import/export documentation and customs
clearance procedures.

* Industry-Specific Tax Compliance

1. Financial transaction taxes.
2.Digital services tax

7.3 Tax Planning & Structuring for Businesses

¢ Strategic Corporate Tax Structuring

1.Advises on optimal tax structures, such as holding companies,
subsidiaries, and branch office tax treatments.

2.Implements tax-efficient ownership structures, ensuring compliance
with local and international tax laws.

3.Reviews transfer pricing policies to ensure compliance with tax
regulations.

* Tax Incentives & Deductions Optimisation

1.|dentifies and applies tax credits, deductions, and allowances to
minimize corporate tax liabilities.

2.Advises on investment-based tax incentives, including capital
allowances, R&D credits, and reinvestment relief.

* Intercompany Tax Planning & Cross-Border Tax Advisory

1.Reviews intercompany transactions and related-party dealings to
ensure tax compliance.

2.Implements cross-border tax planning strategies to minimize double
taxation risks.

3.Ensures compliance with international tax treaties and transfer pricing
guidelines
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7.4 Payroll & Employment Tax Compliance

* Payroll Tax Computation & Compliance

1.Ensures accurate payroll tax deductions for employee salaries, benefits,
and bonuses.

2.Computes and files social security contributions, pension fund
contributions, and employee withholding taxes.

* Employee Benefit & Stock Option Taxation

1. Advises on taxation of employee benefits, including allowances,
reimbursements, and stock options.

2.Ensures compliance with tax reporting requirements for incentive-based
compensation schemes.

* Expatriate & Foreign Employee Tax Compliance

1.Advises on tax residency status, double taxation treaties, and expatriate
payroll structuring.
2.Ensures proper tax treatment of foreign employee earnings and benefits.

7.5 Tax Dispute Resolution & Advisory Services

* Handling Tax Disputes & Negotiations

1. Assists businesses in resolving tax disputes with authorities, including
responding to tax audits and investigations.

2.Negotiates settlements and tax penalty reductions to mitigate financial
exposure.

e Tax Risk Assessment & Advisory
1.Conducts tax risk assessments to identify potential non-compliance areas.
2.Implements tax risk management frameworks to prevent future tax liabilities.

* Voluntary Disclosure & Tax Amnesty Assistance

1. Assists businesses in regularizing undeclared income and tax liabilities
under tax amnesty programs.

2.Provides support for voluntary tax compliance measures, ensuring legal
protection against penalties.
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Section 8: Budgeting & Management Information Systems (MIS)
8.1 Budget Formulation & Cash Flow Planning

8.2 Variance Analysis & Corrective Action Planning

8.3 MIS Reporting & Financial Analysis

8.4 Budgetary Control & Cost Monitoring

44



BUSINESS FINANCIAL SOLUTIONS

RUSTUNG

SOURCE

Section 8: Budgeting &

Management Information Systems (MIS)

We provide structured budgeting frameworks, advanced MIS reporting, and financial
variance analysis to help businesses track performance.

8.1 Budget Formulation & Cash Flow Planning

e Annual Budgeting & Forecasting

1.Develops annual, quarterly, and monthly budgets, ensuring alignment with
business objectives.

2.Prepares functional budgets for individual departments, including sales,
production, HR, and R&D.

3.Creates master budgets, consolidating all functional budgets for overall
financial planning.

4. Establishes recurrent expenditure budgets, ensuring controlled spending for
routine business operations.

* Cash Flow Forecasts & Liquidity Planning

1.Prepares cash flow forecasts, ensuring businesses maintain adequate liquidity
for operational needs.

2.Monitors short-term and long-term cash positions, ensuring efficient working
capital management.

3.Implements cash flow optimisation strategies, such as inventory turnover controls
and receivables/payables management.

8.2 Variance Analysis & Corrective Action Planning

* Variance Analysis & Financial Performance Tracking

1.Compares actual financial performance against budgeted projections,
identifying gaps and inefficiencies.

2.Conducts cost variance analysis to assess deviations in production, procurement,
and operating expenses.

3.Examines profiT margin variations, ensuring businesses remain on target with
revenue projections.

* Corrective Action Implementation

1.Identifies the root causes of budget deviations, implementing cost-control
measures to reduce inefficiencies.

2.Adjusts budget allocations based on evolving market conditions and operational
requirements.

3.Provides recommendations on expense rationalisation and revenue
enhancement strategies.
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THE BIGGEST STRENGTH OF EMPEROR QIANLONG (R. 1735-1796) WAS HIS STRATEGIC
EXPANSION AND CONSOLIDATION OF QING POWER, MAKING CHINA THE LARGEST
AND MOST STABLE EMPIRE IN ITS HISTORY.

EXPANDED AGRICULTURE AND TRADE, ESPECIALLY IN SILK, PORCELAIN, AND TEA

EXPORTS. MAINTAINED A TRADE SURPLUS THROUGH THE CANTON SYSTEM,
CONTROLLING EUROPEAN TRADE.
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8.3 MIS Reporting & Financial Analysis

A Management Information System (MIS) ensures real-time financial insights that aid in
strategic decision-making.

* Comprehensive MIS Report Preparation

1.Develops customized financial dashboards and automated MIS reports for
business intelligence.

2.Ensures financial reporting covers:

¢ Trend Analysis - |dentifies revenue patterns, cost fluctuations, and market-
driven impacts on business performance.

e Order Book Analysis - Monitors pending orders, revenue backlog, and
delivery schedules.

¢ Adjustment Analysis - Tracks financial adjustments, provisions, and
extraordinary expenses affecting profitability.

* Profitability & Segmental Performance Reports

1.Prepares profitability reports by business unit, product line, or regional operation.
2.Analyzes key revenue and cost drivers, enabling businesses to focus on high-
margin operations.

8.4 Budgetary Control & Cost Monitoring

* Budgetary Control Mechanisms

1.Establishes spending limits and approval hierarchies to prevent budget overruns.
2.Implements real-time budget tracking systems, alerting management to
deviations.

3.Introduces automated budget review frameworks, ensuring proactive financial
oversight.

* Cost Management & Efficiency Improvement

1.Identifies non-essential expenses, implementing cost-reduction strategies.
2.Reviews capital expenditure plans, ensuring investments align with financial
projections.

3.Ensures budgeting frameworks adapt to economic fluctuations, business growth,
and investment cycles.

47



PRICING



PRICING

RUSTUNG

SOURCE

At Rustung Source, we understand that the requirements of our clients are as unique as their
individual visions. With this in mind, our pricing structure is intentionally flexible, designed to
accommodate the specific circumstances and needs of each client we partner with. Our
approach is bespoke, ensuring that we deliver solutions that are not only relevant but truly
effective, whether in legal or financial contexts.

For a personalized quotation that reflects your unique requirements, we invite you to reach
out directly to our Chairman using the contact information provided below.

Our team is ready to assist you with any inquiries and to begin crafting the specialized
services your situation requires.

Telephone LK: +94 (0) 11 282 7019
Mobile LK: +94 (0) 71930 7002
Mobile AU: +61(0) 473 055 968

Email: sivaerustungsource.com

TAILORED TRAITS FOR DISTINCT ESTATES.
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